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NH Public Works Mutual Aid Program 

New Hampshire ; 

Public Works / 
NH Public Works Mutual Aid 

C/0 local Government Center 
PO Box 617 

Concord NH 03302 
Contact: Sharon Hazeltine 

phone: 603-224-7447 Ext. 153 
fax: 603-224-5406 

shazeltine@nhlgc.org 
www.nhlgc.org 

-----·-------------·-----------------·--·----·----------·---·----·-·------------------

To: New Members of New Hampshire Public Works Mutual Aid 
From: NHPWMA Board of Directors 

Welcome to the NHPWMA Program! 

Enclosed you will find important information on the Program. Please store this binder in an 
easily accessible location. NHPWMA will mail you updated pages for the binder annually. 
However, for immediate up-to-date information, please refer to the Program website: 
http://www.t2.unh.edu/ma/index.html. This site is updated as soon as possible after any changes 
in the Program. 

In addition, NHPWMA offers training on the Program and emergency response. For training 
information, please contact Kathryn Myers, Program Manager, UNH Technology Transfer 
Center, k.myers@unh.edu or 603-862-1362. 

I hope you found this information useful. 

On behalf of the NHPWMA Board of Directors, I welcome you to the NHPWMA Program! 

Sincerely, 

James Terrell 
President, NHPWMA 
Road Agent, Town of Walpole 
P.O. Box 729 
Walpole NH 03608 
Ph.: 603-445-5655 
Fax: 603-756-9209 
walpolehighway@yahoo.com 

' 
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Technology Transfer Center 
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New Hampshire Public Works Mutual Aid Program 
Mutual Aid and Assistance Agreement 

Page 1 of 9 

This Agreement is entered into by each of the entities that executes and adopts the understandings, 
commitments, terms, and conditions contained herein: 

WHEREAS, the State of New Hampshire is geographically vulnerable to a variety of natural and technological 
disasters; and 

WHEREAS, Chapter 53-A of the New Hampshire Revised Statutes Annotated, permits municipalities to make 
the most efficient use of their powers by enabling them to cooperate with other municipalities on a basis of 
mutual cooperation and recognizing this vulnerability and providing that this Agreement's intended purposes 
are to: 

(1) Reduce vulnerability of people and property of this State to damage, injury, and loss of life and 
property; 

(2) Prepare for prompt and efficient rescue, care, and treatment of threatened or affected persons; 
(3) Provide for the rapid and orderly rehabilitation of persons and restoration of property; and 
( 4) Provide for cooperation and coordination of activities relating to emergency and disaster mitigation, 

preparedness, response, and recovery; and 

WHEREAS, in addition to the State, the Federal Emergency Management Agency (FEMA) has recognized the 
importance of the concept of coordination between the State and local governments; and 

WHEREAS, under Chapter 53-A and other chapters of the New Hampshire Revised Statutes Annotated, 
entities entering into mutual aid and assistance agreements may include provisions for the furnishing and 
exchanging of supplies, equipment, facilities, personnel, and services; and 

WHEREAS, the entities which have chosen to become signatories to this Agreement wish to provide mutual 
aid and assistance among one another at the appropriate times. 

THEREFORE, pursuant to RSA 53-A:3, I, these entities agree to enter into this Agreement for reciprocal 
emergency management aid and assistance, with this Agreement embodying the understandings, 
commitments, terms, and conditions for said aid and assistance, as follows: 

SECTION I: DEFINITIONS 

The following definitions will apply to the terms appearing in this Agreement. 

A. ''Agreement" means this document, the New Hampshire Public Works Mutual Aid Program Agreement. 

B. ''Aid and assistance" includes personnel, equipment, facilities, services, supplies, and other resources. 

C. ''Authorized Representative" means a party's employee who has been authorized, in writing by that party, 
to request, to offer, or to otherwise provide assistance under the terms of this Agreement. The list of 

; Authorized Representatives for each party executing this Agreement shall be attached to the executed copy of 
this Agreement. (In the event of a change in personnel, unless otherwise notified, the presumption will be that 
the successor to that position will be the authorized representative.) 

,, 
I • 
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D. "Disaster" means a calamitous event threatening loss oflife or significant loss or damage to property, such 
as a flood, hurricane, tornado, dam break, or other naturally-occurring catastrophe or man-made accidental, 
military, or paramilitary cause. 

E. "Mutual Aid Resource List" means the list of Providers, equipment, and personnel maintained by the UNH 
Technology Transfer Center. 

F. "Party" means a governmental entity which has adopted and executed this Agreement. 

G. ''Provider" means the party which has received a request to furnish aid and assistance from another party 
in need (the "Recipient"). In the absence of any local governing body designation, the Provider shall be 
represented by the local agency charged with recovery and repair activities including, but not limited to, 
opening of public ways; removal of debris; building of protective barriers; management of physical damage to 
structures and terrain; transportation of persons, supplies, and equipment; and repair and operation of 
municipal utilities. 

H. "Recipient" means the party setting forth a request for aid and assistance to another party (the "Provider"). 
In the absence of any local governing body designation, the Provider shall be represented by the local agency 
charged with recovery and repair activities including, but not limited to, opening of public ways; removal of 
debris; building of protective barriers; management of physical damage to structures and terrain; transportation 
of persons, supplies, and equipment; and repair and operation of municipal utilities. 

SECTION II: INITIAL RECOGNITION OF PRINCIPLE BY ALL PARTIES; 
AGREEMENT PROVIDES NO RIGHT OF ACTION FOR THIRD PARTIES 

A. As this is a reciprocal contract, it is recognized that any party to this Agreement may be requested by 
another party to be a Provider. It is mutually understood that each party's foremost responsibility is to its 
own citizens. The provisions of this Agreement shall not be construed to impose an unconditional 
obligation on any party to this Agreement to provide aid and assistance pursuant to a request from another 
party. Accordingly, when aid and assistance have been requested, a party may in good faith withhold the 
resources necessary to provide reasonable and adequate protection for its own community, by deeming 
itself unavailable to respond and so informing the party setting forth the request. 

B. Given the finite resources of any jurisdiction and the potential for each party to be unavailable for aid and 
assistance at a given point in time, the parties mutually encourage each other to enlist other entities in 
mutual aid and assistance efforts and to enter into such agreements accordingly. Concomitantly, the parties 
fully recognize that there is a highly meritorious reason for entering into this Agreement, and accordingly 
shall attempt to render assistance in accordance with the terms of this Agreement to the fullest extent 
possible. 

C. Pursuant to RSA 53-A and as elaborated upon in Section XI of this Agreement, all functions and activities 
performed under this Agreement are hereby declared to be governmental functions. Functions and 
activities performed under this Agreement are carried out for the benefit of the general public and not for 
the benefit of any specific individual or individuals. Accordingly, this Agreement shall not be construed as 
or deemed to be an agreement for the benefit of any third parties or persons and no third parties or persons 
shall have any right of action under this Agreement for any cause whatsoever. All immunities provided by 
law shall be fully applicable as elaborated upon in Section XI of this Agreement. 

• ~- ,1 ·, • \ 
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SECTION ill: GOVERNING BOARD; POWERS 

A. The New Hampshire Public Works Mutual Aid Program shall be governed by a Board of Directors 
composed as follows: 

( 1) Four ( 4) members who shall be members of and appointed by the New Hampshire Road Agents 
Association; 

(2) Two (2) members who shall be members of and appointed by the New Hampshire Public Works and 
Municipal Engineers Association; 

(3) One ( 1) member who shall be members of and appointed by the New Hampshire Municipal 
Management Association; 

( 4) One ( 1) member of who shall be members of and appointed by the New Hampshire Building 
Official's Association; 

(5) One (1) member who shall be members of and appointed by the New Hampshire Association of Fire 
Chiefs, ex. officio; 

(6) One (1) member who shall be members of and appointed by the New Hampshire Association of 
Chiefs of Police, ex. officio; 

(7) The Commissioner of the Department of Transportation or a designee, ex. officio; 
(8) The Director of the New Hampshire Office of Emergency Management or a designee, ex. officio; 
(9) The Director of the University of New Hampshire Technology Transfer Center or a designee, ex. 

officio; and 
(10) The Executive Director of the Local Government Center or a designee, ex. officio. 

B. Ex-officio members shall be non-voting members and shall not be counted for a quorum. Three voting 
members appointed and qualified shall constitute a quorum for the transaction of any business and a majority 
vote of these present and voting at any meeting shall be required for any action. The meeting must be duly 
warned. 

C. The fiscal and business year of the New Hampshire Public Works Mutual Aid Program shall be from 
January 1 to December 31 of each year. The Board of Directors shall meet at least one time each year in June. 
The Board of Directors shall elect a Chair and a Vice Chair. The Chair and Vice Chair shall serve in their 
respective positions for a period of two years, provided that either may resign or be removed by the Board of 
Directors with or without cause. The Chair shall preside at all meetings of the Board of Directors and shall 
have such other duties as the Board may assign. In the absence of the Chair, the Vice Chair shall perform the 
duties of and have the authority of the Chair. The Vice Chair shall also have such other duties as the Board 
may assign. It is expected that all Directors shall use their best efforts to attend all Board meetings. If a 
vacancy is created by the removal or resignation of a Director or for any other reason, the entity identified in 
Section III A as being responsible for appointing the former Director shall promptly appoint a replacement 
Director to serve the remainder of the former Director's term. 

D. The Board of Directors shall have the authority to elect a Treasurer and a Secretary. The Treasurer and 
Secretary shall serve in their respective positions for a period of two years, provided that either may resign or 
be removed by the Board of Directors with or without cause. The Treasurer shall: (a) have charge and custody 
of and be responsible for all funds and securities of the New Hampshire Public Works Mutual Aid Program; 
(b) receive and give receipts for moneys due and payable to the New Hampshire Public Works Mutual Aid 
Program from any source whatsoever, and deposit all such moneys in the name of the New Hampshire Public 
Works Mutual Aid Program in such banks, trust companies, or other depositaries as shall be selected by the 
Board of Directors; and (c) in general perform all of the duties incident to those set forth in this Section III. D. 

,. and such other duties as from time to time may be assigned to the Treasurer by the Board of Directors. The 
Secretary shall: (a) keep the minutes of the proceedings of the Board of Directors in one or more books 
provided for that purpose; (b) be the custodian of the records of the New Hampshire Public Works Mutual Aid 

I J• j ; - 1 J • - , 
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Program, or make adequate provision for alternative custody arrangements; (c) when requested or required, 
authenticate any records of the New Hampshire Public Works Mutual Aid Program; and (d) in general 
perform aU of the duties incident to those set forth in this Section III. D. and such other duties as from time to 
time may be assigned to the Secretary by the Board of Directors. 

E. The term of office of voting members shall be three (3) years or until their successor is appointed and 
qualified. The initial terms of office shall be staggered as follows: 

(1) The four Category (1) members shall hold initial terms of one (1) year; two (2) years; and two (2) for 
three (3) years; 

(2) The two Category (2) members shall hold initial terms of one (1) year and two (2) years. 
(3) The Category (3) member shall hold an initial term of one (1) year. 
(4) The Category (4) member shall hold an initial term of two (2) years. 
(5) The Category (5) member shall hold an initial term of three (3) years. 

F. In addition to any other authority provided in this Agreement, the New Hampshire Public Works Mutual 
Aid Program Board of Directors shall have the authority to: 

(1) Enter into any necessary agreements on behalf of the participating units of government in furtherance 
of this Mutual Aid Agreement, subject to any necessary ratification by the participating units; 

(2) Adopt an annual budget and establish an annual fee for participating in the New Hampshire Public 
Works Mutual Aid Program; 

(3) Propose modifications to the mutual aid agreement for ratification by participating units of 
government; 

(4) Promulgate reasonable rules to govern the New Hampshire Public Works Mutual Aid Program; and 
(5) Perform any other function and undertake any other activity reasonably necessary to carry out the 

purpose of this agreement unless said function or activity is subsequently disavowed by a majority 
vote of the governing bodies of the participating municipal government units. 

SECTION IV: PROCEDURES FOR REQUESTING ASSISTANCE 

Mutual aid and assistance shall not be requested unless the resources available within the stricken area are 
deemed inadequate by Recipient. When Recipient becomes affected by a disaster and deems its resources 
inadequate to rectify the given situation, it may request mutual aid and assistance by communicating the 
request directly to one or more Providers on the Mutual Aid Resource List, indicating the request is made 
pursuant to this mutual aid agreement. The request shall be followed as soon as practicable by a written 
confirmation of that request. All requests for mutual aid and assistance shall be transmitted as set forth below. 

A. METHOD OF REQUEST FOR MUTUAL AID AND ASSISTANCE: Recipient shall directly contact 
Provider's authorized representative, setting forth the information in paragraph B of this Section (Section IV). 
All communications shall be conducted directly between Recipient and Provider. Recipient shall be 
responsible for the costs and expenses incurred by any Provider in providing aid and assistance pursuant to the 
provisions of this Agreement as noted in Section VIII of this Agreement. 

B. REQUIRED INFORMATION: Each request for assistance shall be accompanied by the following 
information, in writing or by any other available means, to the extent known: 

(1) Stricken Area and Status: A general description summarizing the condition of the community (i.e., 
whether the disaster is imminent, in progress, or has already occurred) and of the damage sustained to 
date; 

• I ~• > 
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(2) Services: Identification of the service function(s) for which assistance is needed and the particular type 
of assistance needed; 

(3) Infrastructure Systems: Identification of the type(s) of public infrastructure system for which assistance 
is needed (water/sewer, storm water systems, streets) and the type of work assistance needed; 

(4) Aid and Assistance: The amount and type of personnel, equipment, materials, and supplies needed and 
a reasonable estimate of the length of time they will be needed; 

(5) Facilities: The need for sites, structures, or buildings outside Recipient's geographical limits to serve as 
relief centers or staging areas for incoming emergency goods and services; and 

(6) Meeting Time and Place: An estimated time and a specific place for a representative of Recipient to 
meet the personnel and resources of any Provider. 

C. STATE AND FEDERAL ASSISTANCE: If the severity of the emergency is expected to exhaust the 
reasonably available resources on the Mutual Aid Resource List, then the Recipient shall be responsible for 
notifying the appropriate state agencies or coordinating requests for state and/or federal assistance. 

SECTION V: PROVIDER'S ASSESSMENT OF AVAILABILITY OF RESOURCES AND 
ABILITY TO RENDER ASSISTANCE 

When contacted by a Recipient in need, Provider's authorized representative shall assess Provider's own local 
situation in order to determine available personnel, equipment, and other resources. If Provider's authorized 
representative determines that Provider has available resources, Provider's authorized representative shall so 
notify the Recipient. Provider shall complete a written acknowledgment regarding the assistance to be 
rendered (or a rejection of the request) and shall transmit it by the most efficient practical means to the 
Recipient for a final response. Provider's acknowledgment shall contain the following information: 

(1) In response to the items contained in the request, an acknowledgment of the personnel, equipment, 
and other resources to be sent; 

(2) The projected length of time such personnel, equipment, and other resources will be available to serve 
Recipient, particularly if the period is projected to be shorter than one week (as provided in the 
"Length of Time for Aid and Assistance" section [Section VII] of this Agreement.) 

(3) The estimated time when the assistance provided will arrive at the location designated by the 
Authorized Representative of the Recipient; and 

(4) The name of the person(s) to be designated as Provider's supervisory personnel (pursuant to the 
"Supervision and Control" section [Section VI] of this Agreement). 

SECTION VI: SUPERVISION AND CONTROL 

A. Provider shall designate supervisory personnel among any employees sent to render aid and assistance to 
Recipient. As soon as practicable, Recipient shall assign work tasks to Provider's supervisory personnel, 
and unless specifically instructed otherwise, Recipient shall have the responsibility for coordinating 
communications between Provider's supervisory personnel and Recipient. 

Based upon such assignments set forth by Recipient, Provider's supervisory personnel shall: 

(1) have the authority to assign work and establish work schedules for Provider's personnel. Further, 
direct supervision and control of Provider's personnel, equipment, and other resources shall remain 
with Provider's supervisory personnel. Provider should be prepared to furnish communications 
equipment sufficient to maintain communications among its respective operating units, and if this is 
not possible, Provider shall notify Recipient accordingly; 

(2) maintain daily personnel time records, material records, a log of equipment hours, and other expenses; 
, ,", 
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(3) shall report work progress to Recipient at mutually agreed upon intervals. 
SECTION VII: LENGTH OF TIME FOR AID AND ASSISTANCE; RENEW ABILITY; 
RECALL 

A. Unless otherwise provided, the duration of Provider's assistance shall be presumed to be for an initial 
period of twenty-four (24) hours, starting from the time of arrival. Thereafter, assistance may be extended 
as the situation warrants for periods agreed upon by the authorized representatives of Provider and 
Recipient. 

B. As noted in Section II of this Agreement, Provider's personnel, equipment, and other resources shall remain 
subject to recall by Provider to provide for its own citizens if circumstances so warrant. Provider shall 
make a good faith effort to provide at least twenty-four (24) hours advance notification to Recipient of its 
(Provider's) intent to terminate portions or all assistance, unless such notice is not practicable, in which case 
as much notice as is reasonable under the circumstances shall be provided. 

SECTION VIII: COST DOCUMENTATION 

A. Personnel - Provider shall continue to pay its employees according to its then prevailing ordinances, rules, 
regulations, and collective bargaining agreements. At the conclusion of the period of assistance, the Provider 
shall document all direct and indirect payroll costs plus any taxes and employee benefits which are measured 
as a function of payroll (i.e.; FICA, unemployment, retirement, etc.). 

B. Provider's Traveling Employee Needs -Provider shall document the basic needs of Provider's traveling 
employees, such as reasonable out-of-pocket costs and expenses of Provider's personnel, including without 
limitation to transportation expenses for travel to and from the stricken area, shelter, and subsistence. 

C. Equipment - Provider shall document the use of its equipment during the period of assistance including all 
repairs to its equipment as determined necessary by its on-site supervisor(s) to maintain such equipment in 
safe and operational condition, fuels, miscellaneous supplies, and repairs directly caused by provision of the 
assistance. 

D. Materials And Supplies - Provider shall document all materials and supplies furnished by it and used or 
damaged during the period of assistance. 

SECTION IX: RIGHTS AND PRIVILEGES OF PROVIDER'S EMPLOYEES 

Whenever Provider's employees are rendering aid and assistance pursuant to this Agreement, such employees 
shall retain the same powers, duties, immunities, and privileges they would ordinarily possess if performing 
their duties within the geographical limits of Provider. 

SECTION X: PROVIDER'S EMPLOYEES COVERED AT ALL TIMES BY 
PROVIDER'S WORKERS' COMPENSATION POLICY 

Recipient shall not be responsible for reimbursing any amounts paid or due as benefits to Provider's employees 
due to personal injury or death occurring during the period of time such employees are engaged in the 
rendering of aid and assistance under this Agreement. It is mutually understood that Recipient and Provider 

) shall be responsible for payment of such workers' compensation benefits only to their own respective 
employees. Further, it is mutually understood that Provider will be entirely responsible for the payment of 
workers' compensation benefits to its own respective employees. 
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SECTION XI: IMMUNITY 

Pursuant to RSA 53-A, all activities performed under this Agreement are hereby declared to be governmental 
functions and the liability of both Provider and Recipient shall be governed by NH Statutes, RSA 107-C:10. 

SECTION XII: PARTIES MUTUALLY AGREE TO HOLD EACH OTHER HARMLESS 

Each party (as indemnitor) agrees to protect, defend, indemnify, and hold the other party (as indemnitee), and 
its officers, employees, and agents, free and harmless from and against any and all losses, penalties, damages, 
assessments, costs, charges, professional fees, and other expenses or liabilities of every kind and arising out of 
or relating to any and all claims, liens, demands, obligations, actions, proceedings, or causes of action of every 
kind in connection with or arising out of indemnitor's negligent acts, errors and/or omissions. Indemnitor 
further agrees to investigate, handle, respond to, provide defense for, and defend any such claims, etc. at 
indemnitor's sole expense and agrees to bear all other costs and expenses related thereto. To the extent that 
immunity does not apply, each party shall bear the risk of its own actions, as it does with its day-to-day 
operations, and determine for itself what kinds of insurance, and in what amounts, it should carry. Each party 
understands and agrees that any insurance protection obtaim:u shall in no way limit the responsibility to 
indemnify, keep, and save harmless the other parties to this Agreement. 

SECTION XIII: ROLE OF THE LGC AND UNIVERSITY OF NH TECHNOLOGY 
TRANSFER CENTER 

A. Under this Agreement, the responsibilities of the Local Government Center (LGC) are: 

(1) to serve as the fiscal agent of the Program for the invoicing and collection of any dues or fees, 
recipient for special grants or awards, and for the processing of all accounts receivable and payable; 

(2) to serve as the central depository for executed agreements; and 
(3) to provide administrative support to the Board of Directors. 

B. Under this Agreement, the responsibilities of the University of New Hampshire Technology Transfer 
Center (UNH T2

) are: 

( 1) to maintain the Mutual Aid Resource List, and to provide this listing to each of the entities on an 
annual basis. 

(2) to train public works personnel and other local officials in the implementation of the NHPWMAP. 

SECTION XIV: AMENDMENTS; ADDITIONAL MEMBERS 

A. Manner -This Agreement may be modified at any time by (1) a proposal of the Board of Directors and 
upon the consent of a majority of the participating government units or (2) upon the mutual written consent 
of the Recipient and Provider. 

B. Addition of Other Entities - Additional entities may become parties to this Agreement upon: (1) 
acceptance and execution of this Agreement; (2) sending said executed copy of the Agreement to the Local 
Government Center with payment of any dues or fees; and (3) completing and returning the Mutual Aid 
Resource List. 
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SECTION XV: INITIAL DURATION OF AGREEMENT; RENEWAL; TERMINATION 

This Agreement shall be binding for not less than one (1) year from its effective date, unless terminated upon 
at least sixty (60) days advance written notice by a party as set forth below. Thereafter, this Agreement shall 
continue to be binding upon the parties in subsequent years, unless canceled by written notification served 
personally or by registered mail upon the Local Government Center, which shall provide notice to all other 
parties. The withdrawal shall not be effective until sixty (60) days after notice thereof has been sent to all 
other parties. A party's withdrawal from this Agreement shall not affect a party's liability or obligation under 
the terms of this Agreement incurred hereunder. Once the withdrawal is effective, the withdrawing entity shall 
no longer be a party to this Agreement, but this Agreement shall continue to exist among the remaining 
parties. 

SECTION XVI: HEADINGS 

The headings of various sections and subsections of this Agreement have been inserted for convenient 
reference only and shall not be construed as modifying, amending, or affecting in any way the express terms 
and provisions of this Agreement. 

SECTION XVII: SEVERABILITY - EFFECT ON OTHER AGREEMENTS 

Should any clause, sentence, provision, paragraph, or other part of this Agreement be adjudged by any court of 
competent jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the remainder of this 
Agreement. Each of the parties declares that it would have entered into this Agreement irrespective of the fact 
that any one or more of this Agreement's clauses, sentences, provisions, paragraphs, or other parts have been 
so declared invalid. Accordingly, it is the intention of the parties that the remaining portions of this 
Agreement shall remain in full force and effect without regard to the clause(s), sentence(s), provision(s), 
paragraph(s), or other part(s) invalidated. 
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SECTION XVIll: EFFECTIVE DATE 

This Agreement shall take effect upon its approval by the entity seeking to become a signatory to this 
Agreement and upon proper execution hereof. 

IN WITNESS WHEREOF, each of the parties have caused this New Hampshire Public Works Mutual Aid 
Program Agreement to be duly executed in its name and behalf by its chief executive officer, who has signed 
accordingly with seals affixed and attested with concurrence of a majority of its governing board, as of the 
date set forth in this Agreement. 

WITNESS: BY: - --- - - --- ---- - --- ---Printed Name: 
Title: 
Municipal Government Unit: 
Date: 

DULY AUTHORIZED REPRESENTATIVE 

Name: ------ ----------- - -----Title: ------------ - --- - ------
O r g an i z at ion: - ------------------­
Address: ----- ---- ----- --------
City/St ate/Zip: --- ----- ---------­
Work Phone: --- --------- --------Cell/Emergency Phone: _____ ____ ______ _ 
Email: ----- --- ----- - - --------Fax: - ---- ----------- --------Pager: --- --------- ---- -------Radio Frequency: --- ----- -----------

. -, . I . 
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NHPWMA Board of Directors 
Note: Officers are highlighted in yellow. 

Official Board Members (Voting Members) 
(4) Representatives from the NH Road Agents Assoc. 

1. James Terrell--Chairman, Road Agent, Town of Walpole, PO Box 729 Walpole NH 03608, Phone: 
603-445-5655, Fax: 603-756-9209, walpo!ehighway@yahoo .com 

2. Kurt Grassett--Vice Chairman, Road Agent, Town of Hancock, PO Box 6 Hancock NH 03449, 
Phone: 603-525-4087, Fax: 603-525-4427, hwydept@hancocknh .org 

3. Richard Lee--Public Works Director, Town of New London, PO Box 240 New London NH 03257, 
Phone:603-526-6337, Fax: 603-526-9494, nlhd@kear.tds.net 

4. Brian Barden--Rm~rl Agent, Town of Dublin, PO Box 277 Dublin NH 03444, Phone: 603-563-8470, 
Fax: 603-563-9221, highway@townofdublin.org 

(2) Representatives from the NH Public Works & Municipal Engineers Assoc. 

1. Alan Cote, Treasurer-Superintendent of Operations, Town of Derry, 14 Manning St. Derry NH 
03038, Phone: 603-432-6144, Fax: 603-432-6130, alan.cote@ci.derry.nh.us 

2. Kurt Blomquist--Public Works Director, City of Keene, 350 Marlboro St. Keene NH 03431, Phone: 
603-352-6550, Fax: 603-357-9848, kblornquist@ci. keene. nh .us 

(1) Representatives from the NH Municipal Management Assoc. 

1. Bill Herman, Secretary--Town Administrator, Town of Auburn, PO Box 309 Auburn NH 03032, 
Phone: 483-5052 x111, Fax: 603-483-0518, townadmin@townofauburnnh .com 

----------------------------------------------------------------------------------------------
EX-Officio Members (No Voting Privileges) 

(1) Representative from the NH Assoc. of Fire Chiefs 

1. Vacant. 

(1) Representative from the NH Assoc. of Chiefs of Police 

I. Vacant. 

(1) Commissioner of the NH Dept. of Transportation (or designee) 

I. Caleb Dobbins--Maintenance Engineer-NHDOT, 1 Hazen Drive Concord NH 03302, Phone: 
603-271-2693, cdobbins@dot.state.nh .us 

(1) Director of the NH Office of Emergency Management (or designee) 

1. Richard Verville, Planning Officer, Homeland Security & ER Mgmt., 33 Hazen Dr. Concord NH 03305, Phone: 
603-271-2231, Fax: 603-223-3609, Richard.Verville@hsem.nh.gov 
OR Gregg Champlin, Program Specialist, Homeland Security & ER Mgmt., 33 Hazen Dr. Concord NH 03305, 

10/13/2010 10:40 AM 
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Phone: 800-735-2964, Gregg.Champlin@hsem.nh.gov 

(1) Director of the UNH Technology Transfer Center (or designee) 

1. Kathryn Myers--Training Program Manager-UNH T2 Center, 33 Academic Way Durham NH 
03824, Phone: 603-862-1362, Fax: 603-862-0620, k.myers@unh.edu 

(1) Executive Director of the NH Local Government Ctr. (or designee) 

1. Bill Cote--Risk Mgmt. Rep., NHLGC, PO Box 617 Concord NH 03301, Phone: 603-224-7447 x261, 
bcote@nhlgc.org 

-----------------------------------------------------------------------------------------------
Guests Subscribed to the Listserv (No Voting Privileges) 

I. Dave Danielson--Water/Waste Water, Forcee Advocacy, 9 Darby Lane Bedford NH 03110, Phone: 
603-714-5430, d .danielson@comcast.net 

2. Johnna McKenna--NHDES, Drinking & Groundwater Bureau, PO Box 95 Concord NH 03302, 
Phone: 603-271-7017, Fax: 603-271-0656, jmckenna@des.state.nh.us 

3. Bob Pragoff--Captain of Special Programs, Bureau of Training & Certification, 
robert.pragoff@dos.nh.gov 

4. Carl Quiram--Public Works Director, Town of Goffstown, 404 Elm St. Goffstown NH 03045, 
Phone: 497-3617 X23, Fax: 603-497-5700, cquiram@GoffstownNH.gov 

Return to Mutual Aid Program Website New Hampshire 

Public Works / 

10/13/2010 10:40 AM 
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NEW HAMPSHIRE PUBLIC WORKS MUTUAL AID PROGRAM 

WEBSITE, BROCHURE, FAQs 
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----~ Technology Transfer Center 
New Hampshire LTAP at UNH 

13 Audemkl Way, Durham NH 03112-4 
IIO:J.662•28U 800-423--0000 Fax, 603462--0620 12.center@l.lnh.edu 

New Hampshire Public Works Mutual Aid Program 
Call for help: 877-731-9908 (toll-free) 

'lHA.1~KS to the board nut.mbers who are on lhe l!mcrgcncy call list: Br fan Uanfon--Dubiin; Ahm Coll'--Dcrry: Kurt CraS-'!Wtt--r lancock; Rid1anJ Lee--Nt:,v Lomh:m; & Jim 
Terrell--Wulpole 

The Mutual Aid Program for Public Works is the first statewide program in the US. The concept for the program was developed by 
Chum Cleverly. Public Works Director in Bow, NH. The links on this page will take you to the agreement. two sample letters, and 
the inventory form that each municipality that participates must complete. If you have questions/concerns please contact Katl,~'/n 
Myers at the UNH Technology Transf<,r Cent,,r. 

New HampshlN! { \ 

Public Wor~ 1 ~ 

j ~~ 
I 

Mutual Aid Program Brochurelil 
2 

Watch the NH Public Works Mutual Aid Program Video: Part 1, Part ( 
' t11a 

JOINING MUTUAL AID 
•Join Instantly in an emergency by faxing the 

inventory and signed agreement to: 
UNH T2 Center Fax: 603-862·0620 

I. Complete the AGREEMENT FORMl9 and fax it to: 
603-862-0620 

2. Complete the INVENTORY FORM (fill out all 
applicable) for Highway, Wat,;riWastewater, and/or 
Bl1llding Inspectors) and fax it to: 603-862-0620 

J. Make a $25 check payable to NH Public Works 
Mutual Aid and mail with agreement to: 

N<iw Hampshire Local Government Center 
25 Triangle Park Drive 

Concord NH 03301 
ph. 603-224-7447 

Mutual Aid History 

Mutual Aid in the Press 

REQUESTING MUTUAL AID 
Print the Cheat Sheet (.pdf) 

I . Determine if your community is a member by 
searching the member list. 

2. Request assistance only when local municipal 
resources are deemed inadequate. 

3. Request help by contacting other members 
directly. 
a. Use the available inventory list to determine 
what aid is needed. 
b. Use the resource list to determine what 
community help will be requested from. 

4. You may also use the pager to request help: 
603-376-4453 

5. Follow-up the request in writing and include the 
following information (as applicable): 
a. Description of affected area; condition/damage 
b. 1.0. service functions needed, be specific. 
c. Specify infrastructure affected; i.e. water, sewer 
d. Describe aid and assistance needs; duration, 
supplies 
e. Facility needs; i.e. shelters, staging areas for 
incoming goods 
A Sample Requ<>sl Letter (.doc) 
f. Meeting time and place for recipient and provider 

6. Contact State and Federal assistance if needed . 

, 

PROVIDING MUTUAL AID 
Print the Cheat Sheet (.pdf) 

I. Determine if your community is a member by 
searching the member list. 

2. Determine if your community has adequate 
resources. 

3. Notify recipient that you can respond, both vert 
and in writing . 
A Sample Providing Aid Letter (.doc) 

4. Designate a lead person or supervisor sent to, 
with incident and to work with recipient 
representative. 
a. Assign work, establish work schedules. 
b. Provides communication equipment for provi 
employees. 
c. Maintain daily time records, logs of equipme, 
hours. and other expenses. 
d. Make progress reports to recipient. 

5. Give 24 hour notice of intent to end assistance. 

6. Document all expenses, including: 
a. All payroll costs. including fringe benefits. 
b. Employee expenses. travel to/from area. foo, 
housing, etc. 
c. Use of equipment, including fuels, supplies , 
repairs caused from providing assistance. 
d. General supplies or materials provided 

............................................................. _ ....................... ........ -............... ....................... . ................................. --- --------------- --MUTUAL AID MEMBERS AND AVAILABLE RESOURCES LIST ! Complete List of ALL NHPVVMA Communities!D ! 
: 

I 
: 

l 

Highway Department Members 

• Participating Communities (.xis) (.pdf) 
• Existing Inventory (.xis) (. pdf) 

Building Inspector Members 

• Participating Communities (.xis) (.pdf) 
• Existing Inventory (.xis) (.pdf) 

OTHER RESOURCES 

• Fema Equipment Rates 
• FEMA Public Assistance Forms 

These 1Wre provided by: 
NH Homeland Security & Emerqency Management and 

Federai Emergency Management Agency 

• FAQs on Mutual Aid•-for Municipalitiesi:11 
• Flow Chart to help Request Aid!M 

• Text Messaging and Emergency Preparednes 

Water/Wastewater Resources: 

• Reimbursement Tips for W ate, Sector Ernerger 
Response and Recoverya:l 

• FAQs on Mutual Aid--for Water/Wastewaterli 

10/13/2010 10:41 AM 
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• September 200011!t 
• Decembe1· 2000!: 
• January 2001~ 
• November 2001 :::! 
• Ja11uary 2002: 
• April 2002:: 

2 of2 

Water & Wastewater Members 

• Participating Communities (.xis) (.pdf) 
• Existing Inventory ( xis) (.pelf) 

• Emergency Management Assistance Cornpac 
(EMAC): Tips for the Water Sector» 

• NHOES General Water Fact Sl1eets 
• Water Sector National Incident Management Sy~ 

(NIMS) Implementation Objectives"" 

MINUTES OF THE MUTUAL AID BOARD MEETINGS 
List of Mutual Aid Board Members 

• June 2002'"' 
• September 2002"" 
• December 2002 
• June 20033:1 
• September 2003::W 
• February 2004::::; 

• June 2004"" 
• Oc1ober 2004,.. 
• Januarv 2005~ 
• April 2005! 
• Seotc•lmbHr 2005-~ 
• Ja~uary 2006~ 

• May 2006"' 
• September 2006~ 
• March 2007~ 
• May 2007!.:! 
• October 2007Z: 
• December 2001:::: 

• February 2008"' 
• May2008=:: 
• September 2008~ 
• December 2008:! 
• Janua1y 2009!:: 
• March 20()9:: 

• June 200S.., 
• September 2009~ 
• December 2009~ 
• February2010:! 
• /\pril 201 o:: 
• June 20·10:: 
• September 201 o; 

10/13/2010 10:41 AM 
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NHPWMA Board of Directors 

Voting Board Members 

I. James Terrell, NHRAA, Chair 

2. Kurt Grassett, NHRAA, Vice Chair 
3. Bill Herman, NHMMA, Secretal)' 

4. Alan Cote, NHPWMEA, Treasurer 

5. Brian Barden, NHRAA 

6. Richard Lee, NHRAA 

7. Kiirt Blomquist, NHPWMEA 

Non-Voting Board Members 
8. Kathl)'n A. Myers, UNH T2 Ctr. 
9. Caleb Dobbins, NHDOT 

10. Richard Verville/Gregg Champlin, NHOEM 
11. Johnna McKenna, NHDES 

12. Dave Danielson, Forecee LLC 
13. Bill Cote, LGC 

For more information, please contact: 

Kathryn Myers 
UNH Technology Transfer Center 

33 Academic Way 
Durham NH 03~24 

603-862-1362 
-k.myers@unh.edu 

NHPWMA website: 
w~:it2.unl1.edu/ma 

~ ... ~~ 't"',..;:_~, 
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What is NHPWMA? 

The NHPWMA program is a network 
of municipalities that assist one another 
during emergencies through partnering 
agreements and a protocol for requesting and 
receiving aid. Since disasters seldom strike 
within municipal limits, NHPWMA allows 
communities from all over the state to respond 
to those most affected. Member contact 
information and inventories are available for 
each member of the program. 

NHPWMA has helped numerous communities 
repair and restore damaged infrastructure, 
including during the floods of 2005, 2006 and 
2007, and the ice storm in 2008 . 

There are over 115 community members in 
the NHPWMA program. This includes access 
to personnel, such as road agents and public 
works directors, building inspectors, and water 
and wastewater operators and equipment, such 
as trucks, graders, and many more resources. 

How Does it Work? 

During emergencies, members can either 
contact other members directly, use the toll­
free hotline (877-731-9908) or use the pw.net 
email listserv. Providing aid is optional; the 
needs of your community always come first. 
Agreements are reciprocal; all members can 
help each other. 

~ 

Who Can Participate? 
Authorized under RSA 53-A 

Flood Damage 

NHPWMA is currently available to 
municipalities and other governmental entities 
including village districts and private water and 
wastewater utilities. 

This program is approved by the New 
Hampshire Attorney General. 

What Are The Benefits of Joining 
NHPWMA? 

• Enables prompt and effective response. 
• Provides for rapid and orderly rehabilitation of 

infrastructure. 
• Allows access and exchange of specialized 

supplies, equipment, and personnel. 
• Reduces vulnerability of participating 

communities. 
• NHPWMA does not require any disaster 

declaration to activate, which means 
communities can request aid at almost any time 
(even for small scale events). 

• If a federal emergency is declared, it facilitates 
FEMA reimbursement since reimbursement 
is contingent upon a pre-existing, signed 
NHPWMA agreement. 

. ,, 
Storm Damage River Wash Out 

How do I Join? 

1) Sign the agreement form (www.t2.unh. 
edu/ma: under "joining mutual aid") and 
complete the appropriate inventory (for 
Public Works, Building Inspectors or 
Water/Wastewater Systems--www.t2.unh. 
edu/ma: under "joining mutual aid"). 

2) Mail a $25 check payable to NH Public 
Works Mutual Aid and the signed 
agreement to: 

NHPWMA 
C/0 NH Local Government Center 
25 Triangle Park Drive 
Concord NH 03301 

3) Email, fax or mail a copy of the signed 
agreement and completed inventory to: 

UNH Technology Transfer Center 
33 Academic Way 
Durham NH 03824 
Fax: 603-862-0620 
Email: t2.center@unh.edu 

New Hampshire t 1 
PubUc Works( I 

J 

,utual Aid 

This brochure was developed with support frorr ,New England. 
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FAQs on NH Public Works Mutual Aid 

Participation will assure that municipalities are prepared to assist each other when 
emergencies or disasters strike. The following are some frequently asked questions about what 
mutual aid is and how it works. 

What is mutual aid and assistance? 
• Mutual aid and assistance is one municipality helping another based on a written 

agreement. 

What is the purpose of mutual aid and assistance? 
• It establishes an agreement and protocols for sharing resources among municipalities 

statewide that is in place before disaster strikes. 
• It provides a forum for establishing and maintaining emergency contacts. 
• It provides access to specialized, certified, and knowledgeable municipality personnel, 

heavy equipment, tools and supplies used by municipalities. 

Why is mutual aid and assistance important? 
• Municipalities must be self-sufficient and exhaust all local resources before requesting 

governmental aid. 
• Municipality resources are specialized. 
• Road restoration is key to disaster response not only for residents but for emergency 

vehicles. 

What are the benefits of a mutual aid and assistance program? 
• Low cost to participate ($25/year), akin to a low cost insurance policy to access 

resources when needed. 
• Prompt and effective response. 
• In case of a federally declared emergency, it facilitates FEMA reimbursement since 

reimbursement is contingent upon a pre-existing, signed mutual aid and assistance 
agreement. 

• Increases emergency preparedness and coordination. 
• Provides a single agreement to access resources statewide. 
• Expedites arrival of aid. Administrative items and protocols and all the paperwork are 

already worked out in advance for you. 
• Agreement contains indemnification and worker's compensation provisions to protect 

participating municipalities. 
• Provides reimbursement protocols. 
• Does not require any disaster declaration to activate, which means utilities can request 

aid at almost any time ( even for small events). 

How does a municipality use their mutual aid agreement during an emergency? 
• Requesting aid is through 1) directly to other members using the website 2) through the 

pw.net list serve 3) paging the pager: 603- 376-4453. 
• Members are able to match the equipment, skilled labor, and other resources that they 

need. 
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Are member municipalities required to respond and send resources? 
• There is no obligation to respond. 
• The needs of your own community always come first. 

My system is too small, so I have nothing to offer. 
• Any assistance can be helpful to a system in need. 
• Small systems may not have the equipment, but they have certified and knowledgeable 

personnel. 

My system is too large. I will always be the one helping and no one can help me. 
• Not true. It's not just about equipment but personnel too, including administrative and 

secretarial assistance especially if a pandemic hits your system. 
• When a major emergency hits hard, a large system will need all the help they can get, 

even if it comes from several different smaller systems. 

What happens if a municipality sends resuurces and then needs to withdraw them? 
• Under no circumstances is a municipality to send resources if it impacts their ability to 

manage daily operations or response to its own emergency. 
• It is up to the lending municipality to determine what resources to send. 
• Resources remain under the authority of the sending municipality and as such can be 

recalled. 

What happens if equipment on loan is damaged or stolen? 
• The lending municipality is responsible for insurance or damaged equipment in case 

this happens. 

How can I find out more information about NHPWMA? 
• Additional information about the program can be found at www.t2.unh.edu/ma. There 

you will find program information, agreement, forms, inventory lists, FEMA forms, and a 
list of participating communities. 

Questions? 
If you have any questions about NHPWMA please contact: 

Kathryn Myers 
Training Program Manager 
UNH Technology Transfer Center 
(603) 862-1362 
k.myers@unh.edu 

David Danielson 
Circuit Rider for Mutual Aid 
Forcee Advocacy, LLC 
(603) 714-5430 
d.danielson@comcast.net 

Note: This fact sheet is accurate as of September 2008. Statutory or regulatory changes, or the availability of 
additional information after this date may render this information inaccurate or incomplete. 
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ENVIRONMENTAL 

l?@@~ ~DD@@~ 
-J NEW HAM PSHIRE 

DEPARTMEf\IT OF 

Environmental 
Services -~=====-====~-

28 Hazen Drive, Concord, New Hampshire 03301 • (603) 271-3503 • www.des.nh.gov 

WD-DWGB-18-1 2007 

FAQs on Water and Wastewater Mutual Aid and Assistance 
The NH Department of Environmental Services urges water ancl wastewater utilities to enter into mutual aid agreements. Utility recovery from disasters, man-made or natural, is extraordinarily important to the health and safety of served communities. DES in partnership with the water and wastewater industry are looking to increase participation in the existing intrastate mutual aid network now available to 
municipalities by joining the NH Public Works Mutual Aid Program. Participation will assure that 
utilities are prepared to assist each other when emergencies or disasters strike. The following are some frequently asked questions about what mutual aid is and how it works. 

What is mutual aid and assistance? 
• Mutual aid and assistance is one utility helping another based on a written agreement. 

What is the purpose of mutual aid aod assistance? 
• It establishes an agreement and protocols for sharing resources among wat~ and wastewater 

utilities statewide that is ip. place before disaster- strikes. 
• It provides a forum for establishing and maintaining emergency contacts. 
• It provides access to specialized, certified, and knowledgeable utility personnel~ heavy 

equipment, too~s and supplies used by utilities. 

Why is mutual aid and assistance importllJlt? 
• Utility resources are specialized. 
• Utilities must be self.:.sufficient and able to fill the gap before• arrival of any governmental aid. 
• Water and wastewat~ restoration is ~y to disasterreSponse. 

What are the benefits of a mutual aid·and assistance program? 
• Prompt and effective response. 
• Low cost to participate ($25/year), akin to a low cost insurance policy to access res.ources when 

needed. 
• In case of a federally declared emergency, it facilitates FEMA reiml;mrsement since 

reimbursement is contingent upon a pre-existing, signed mutual aid and assistance agreement. 
• Increases emergency preparedness and coordinatioit. 
• Provides a single agreement to access resources Statewide; 
• Expedites arrival of aid. Administrative items and protocols anq all the paperwork are already 

worked out in advance for you. 
• Agreement contains. indemnification and worker's eompertsation provisions to protect 

participating utilities. 
• Provides reimbursement protocols. 
• Does not require any disaster declaration to activate, which means utilities can request aid at 

almost any time ( even for stni;tll scale events). 
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How does a utility use their mutual aid agreement during an emergency? 
• Initial access may be made directly to other members or through a list serve and/or website. 
• Members are able to match the equipment, skilled labor, ano. other resources that they need. 

Are member utilities required to respond and send resources? 
• There is no obligation to respond. 
• The needs of your own cotlll1lun.ity always come fast. 

My $ystem is too small, so I have nothing to offer. 
• Any assistance· can be helpful to a system in need. 
• Small systems may not have the equipment, but they have certified and Imowledgeable personnel. 

My system is too large. I will always be the one helping and no one can help me. 
• Not true. It's not just about equipment but personnel too, including administrative and secretarial 

assisqince especially if a pandemic hits your system. 
• When a major emergency .bits hard, a large· system will need all they help they can get, even if it 

co~es from several different smaller systems. 

What happens if a Utility sends resources and needs them back? 
• Under no circumstances is a utility to send resources if it impacts their ability to manage dai1y 

operations or response to its own emergency. 
• It is up to the lending utility to determine what resources to send. 
• Resources remain under the authority of the sending utility and as such can be recalled. 

WIJ.at happens if equipment on loan is damaged or stolen? 
• The lending utility is responsible for insurance in case this happens. 

How can I find out more information about the NBPW1\1AP? 
• Additional information about the program can be found at www.t2.unh.edu/rtlll. There you will 

find program information, agreement, forms, inventory lists, FEMA fonns, and a list of 
participating communities. There are also links to the website from the DES website at 
www.des.nb.gov/dwgb/EmergencyPlanning/default.asp?theLink=aid . 

Questions? 
If you have any questions about mutual aid pr the NHPWMAP please contact : 

Johnna McKenna 
NH Dept. of Environmental Services 
Drinking Water & Groundwater Bureau 
(603) 271--7017 
imckenna@des.state.nh.us 

For Additional Information 

Circuit Rider for Mutual Aid 
David Danielson 
SEA Consultants Inc. 
(603) 225-7000 
david.danielson@seacon.com 

For more information, please contact the Drinking Water and Groundwater BureatJ at (603) 271-2.513 or 
dwgbinfo@des.state.nh.us, or visit our website at www.des.nh.gov/dwgb. All of the bureau's fact sheets 
are on-line at www.des.nh.gov/dwg.htm. 

Note: This fact sheet is accurate as of January 2007. Statutory or regulatory changes, or the availability of additional information 
after this date rnay render this infonnation inaccurate or incomplete. 
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NEW HAMPSHIRE PUBLIC WORKS MUTUAL AID PROGRAM 

REQUESTING/ RECEIVING AID 

) 
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New Hampshire 

PublicWoi 

--J:h,,. 
,i 

tual Aid 
am 

,Aid: 
1. Request assistance only when local city/town resources are deemed inadequate. 2. Communicate request directly to one or more providers on the Mutual Aid Resource list. a. Use resource list to determine who aid will be requested of. 

3. Follow-up request in writing. 
4. Request should address: (as applicable) 

a. Description of affected area; condition/damage 
b. 1.0. service functions needed, be specific 
c. Specify infrastructure affected; i e. water, sewer 
d. Describe aid and assistance needs; duration, supplies 
e. Facility needs; i.e. shelters, staging areas for incoming goods 
f. Meeting time and place for recipient and provider 

5. Contact State and Federal assistance if needed. 

J. Determine if you have adequate resources 
2. Notify recipient that you can respond, both verbal and in writing. 
3. Designate a lead person or supervisor sent to assist with incident and to work with recipient representative. 

a. Assign work, establish work schedules 
b. Provides communication equipment for provider employees 
c. Maintains daily time records, logs of equipment hours, and other expenses d. Makes progress reports co recipient 

4. Give 24 hour notice of intent to end assistance 
5. Document Costs: 

a. All payroll costs, including fringe benefits 
b. Employee expenses, travel to/from area, food, l1ousing, etc. 
c. Use of equipment, including fuels, supplies and repairs caused from providing assistance. d. General supplies or materials provided 
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